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Course Overview: This two-day interactive workshop prepares participants to build 
relationships and work alongside government, non-government, private, non-profit and 
emergency/disaster aid organizations, with a common goal of communicating with one 
voice to multiple stakeholders as part of a Joint Information System/Center (JIS/JIC). 
 
Course Requirements: Any specific pre-course requirements to be communicated by 
POCs prior to class date. 
 
Course Points of Contact: Sharon Fincel, KY Division of Emergency Management; 
Phone: (502) 607-5722 (office); Email: Sharon.m.fincel.nfg@army.mil. John Bobel, 
Lexington Emergency Management; Phone: (859) 280-8067 (office), (859) 213-6791 
(mobile); Email: jbobel@lexingtonky.gov. Brett Hansard, Argonne PAST Fusion Cell 
Academy; Phone: (818) 399-7158 (mobile); Email: bhansard@anl.gov.  
 
Training Location: Madison County Joint Information Center, 558 S. Keeneland Drive, 
Richmond, KY 40475. 
 
*Course Agenda:  

Day 1 
8:00 AM Facility Opens/Participants Arrive  

8:30 AM Welcome: Class Introductions 

9:00 AM Unit I: Overview of National Response Framework, National Incident 
Management System and Incident Command System 

 9:30 AM BREAK 

9:45 AM Unit II: JIS/JIC and Information Management Cycle/Activities 1-2 

11:30 AM Lunch on your own 

12:45 PM Unit III: JIC Organization and Functions/Activities 3-4 

2:15 PM BREAK 

2:30 PM Unit IV: Information Gathering & Production Group/Activity 5  

4:00 PM  News Conference Stagecraft  

4:30 PM End of day 
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Day 2 

8:00 AM Facility Opens/Participants Arrive 
8:30 AM Day 1 Recap 

8:45 AM Unit V: Information Dissemination Group and Digital Media & 
Technology/Activity 6 

 
10:00 AM BREAK 

10:15 AM Unit VI: Field Information Group/Activity 7 

11:00 AM Unit VII: Putting It All Together/*Bonus* Activity 8 

        11:45 AM  Lunch on your own 

1:00 PM Exercise Prep 

1:30 PM Functional JIC Exercise/News Conference 

4:00 PM Hot Wash & Wrap Up 

 4:30 PM End of course  

 
 
*Course Agenda Subject to Change 
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